
Innovation - new routes to market
Innovation can be summarised as the introduction of new methods, ideas or products which help to change 
something already established. Innovation typically comprises three key stages:

1. Invention – the generation of new ideas;
2. Early innovation – early adopters and practical application; and
3. Systemic innovation – embedding across the organisation.

Fundamental to innovation is the concept of knowledge management and the flow of knowledge within and 
outwith an organisation. Henry Chesbrough defined the term Open Innovation as: 

“The use of purposive inflows and outflows of knowledge to accelerate internal innovation, and expand 
the markets of external use of innovation respectively.” (Jisc, 2009, my bold)

Jisc supports the role Open Innovation can play across Further and Higher Education (FE/HE) with a  focus 
on the use of technology, enabling the co-development of ideas and services with external individuals/
organisations. With this in mind Jisc has funded a number of projects to explore the way in which online 
platforms can facilitate innovation. It is difficult to say whether the projects funded under the Business and 
Community Engagement (BCE) programme have achieved systemic innovation, however the technology 
employed has certainly opened up new routes to market achieved through:

1. Improved access to resources;
2. New methods of engagement/collaboration.

It’s certainly made FE/HE more relevant to society which one critical friend described as innovative in itself!

Improved access to resources
A whole strand of Jisc’s funding was dedicated to Access to Resources. Within the sector we tend to think of 
this as improving the access external organisations have to our research. The typical solution to that problem 
tends to be the development of a “portal” which, if well thought through, can be very successful. However, 
one project that shone for us focused on how they could better facilitate the transactional process of 
searching for and hiring resources, equipment and skills across the University.

“One of the aims of the university is to make maximum use of capital assets over and above the 
teaching timetable. There are many occasions where equipment can be utilised by external businesses to 
help them develop and the Infusion Factory is a very useful 'window' for us to make these resources 
available. By listing items it allows us to achieve many things.” (John Woolsey, Head Technician, York St. 
John University)



http://vimeo.com/60160876
The Infusion Factory currently exists as a prototype and is being developed further by York St. John 
University. Their most valuable achievement, similar to many successful projects, has been to develop a 
clear process – in this case around the ‘transactional customer journey’. This was made a reality through the 
development of the Infusion Factory as a Wordpress site.

New methods of engagement/collaboration
The projects themselves should be considered innovative in their own right, especially with regards to the 
way they have applied existing technology in new contexts. One of the biggest drivers of Open Innovation 
across the projects has been the adoption of new methods to engage and collaborate with those external to 
the university/college driven by technology.

Co-development

The REALISE project developed an online platform that is helping to take ideas, relating to Assistive 
Technologies, through the incubation stage into the delivery of a project. In doing so it has helped to create 
links between businesses, education, employment and health.

Shared data

MyMobileBristol is an excellent example of what can be achieved using publicly owned data. The team 
developed a mobile friendly site using data owned by the City Council available to anyone with the link and 
provides relevant up to date information. Think about your own data and what could be achieved if it’s open.

Innovation commons
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